Minutes 10.10.07


MINUTES

VILLAGE OF LOS RANCHOS de ALBUQUERQUE

6718 RIO GRANDE BOULEVARD N.W.

BOARD OF TRUSTEES REGULAR MEETING

October 10, 2007 - 7:00 P.M.
Present:


Larry P. Abraham, Mayor

Kelly S. Ward, Administrator




Annabelle Silvas, Clerk

Mary Homan, Trustee

Nancy Haines, Treasurer

Tim McDonough, Trustee


Martha King, Attorney

Donald T. Lopez, Trustee/Mayor Pro-Tem
                                       
Terry Nighbert, P&Z Director


Greg Perez, Fire Chief
Absent:

Pablo R. Rael, Trustee

1.
CALL TO ORDER AND PLEDGE OF ALLEGIANCE   
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The Village of Los Ranchos’ Governing Body held its Regular Meeting on Wednesday, October 10, 2007 in the Warren J. Gray Hall.  The Mayor called the meeting to order at 7:15 p.m.
  
Mayor Abraham stated that a closed meeting was held at 6:00 p.m. and only those items stated on the posted notice for the closed meeting were discussed.  


MOTION:  Trustee Lopez moved approval of the Mayor’s closed meeting statement.  Trustee McDonough seconded the motion.  Trustee Homan did not attend the closed meeting and abstained from voting.


VOTE:  The motion carried, 2-0.

Mayor Abraham invited the Boy Scout Honor Guard to introduce themselves.


Mayor Abraham expressed condolences on the passing of Trustee Rael’s father on Tuesday morning.

A.
APPROVAL OF AGENDA


Mayor Abraham announced that he would like Item 8.E., Boyle Engineering Contract, to be deferred to the November 14, 2007 meeting.


MOTION:  Trustee Lopez moved approval of the agenda as amended.  Trustee Homan seconded the motion.


VOTE:   The motion carried unanimously, 3-0.


1.
Proclamation proclaiming the month of October as 



Dyslexia Awareness Month

Mayor Abraham read the proclamation proclaiming the month of October as Dyslexia Awareness Month.

 2.
PUBLIC COMMENT PERIOD 
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Leo Bartolucci, 6612 Las Casitas Court, said about a month ago he brought in a commemorative design for the Village elders’ plaque.  He said the man who has a small foundry in Corrales asked him if there had been any progress on the plaque.  He said the price for the plaque is $25,000 which includes all the lettering and installation.  He said everything will be in bronze and it will take about 3 months to complete. 

Mayor Abraham said this needs to be discussed as a budget item for the 50th Anniversary Celebration. 

Leo Bartolucci said the plaque will begin with the first Mayor and Board of Trustees and continue on through the future.  He said each section will be 2 feet wide by 3 feet high and then there will be four sections comprising a total of 6 feet.

Norm Atkins, owner of Miller’s Feed Store at 8998 4th Street.  He said he is interested in possibly leasing the buildings where Gamblers Anonymous was located on the 5-acre parcel recently purchased by the Village.  
 3.     CONSENT AGENDA  
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A.
MINUTES – REGULAR MEETING–SEPTEMBER 12, 2007


There were no additions or corrections to the Minutes.

B.
DEPARTMENT AND COMMITTEE REPORTS
1. LAW ENFORCEMENT/BCSD

2. FIRE

3. ANIMAL CONTROL


MOTION:  Trustee Homan moved approval of the Consent Agenda.  Trustee McDonough seconded the motion.


VOTE:   The motion carried unanimously, 3-0

 4.
REPORTS
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A.
MAYOR'S REPORT


Mayor Abraham reported that:

· He would like to welcome Kelly Ward as the new Administrator and that Kelly comes to the Village with very high recommendations from throughout New Mexico.  

· He attended the Area I & J sewer project pre-bid conference and the actual bid opening is October 12.  Construction is slated to begin in January 2008 and will be a 365-day project.  A full page in the Village Vision is being allocated for updating residents on construction progress.  There is a good chance that because the 4 lift stations may have to go down to 25 feet, Rio Grande Blvd. may be closed off entirely for several days at a time; however, they will try to keep one lane open most of the time.  He asked them to put in a bid alternative for quiet pavement on the new road and he is still trying to coordinate the bike trail along both sides of Rio Grande at that time.

· They met with Attorneys Bill Chappell and Martha King and are going ahead with the Eminent Domain lawsuit against Mike Contreras and Retail One.

· They continue to work on the RFP for the Village Center with Chris Chen who is an intern from the University of New Mexico and a Village resident.

· He met with the Trust for Public Land and they have agreed to use Gareth Burman as the appraiser for the Anderson property.

· He met with Lobbyist Les Houston in preparation for the 2008 Legislative priorities.
· He and Kelly had lunch with James Jimenez, Chief of Staff for Governor Richardson, to discuss the Village’s legislative priorities for next year.

· He and Kelly had dessert with Rhonda Faught to discuss the Paseo right of way which the Village is trying to obtain and also GRIP II.

· He has had discussions with David Montoya about leasing open space from the Village, but David wants a 10-year lease.
· Jim Long, a Village resident, would like to donate the Bug Light display to the Village, but it could be problematic because of increased traffic and the neighbors objecting. 
· The 2008 Anniversary Calendars are available for sale at $10 each.
· The audio from the Board of Trustees and Planning & Zoning Commission Meetings will be available on the website.  A test version of the September 12 Board Meeting is currently on the first page of our website. 
   
B.
ADMINISTRATOR'S REPORT
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Administrator Kelly Ward reported that:

· One of the lessons he has learned is that the magic is always in the budget and he intends to focus on that arena.  He said he enjoys the process of looking 5 and 10 years in the future to envision what the Village government budget would look like.  Over the next few months he would like to add some planning to that and look at where each department wants to be.  
· He believes budgets should be based on performance and he will discuss this more in the future.

· Changes are being made to the website to bring in-house the capability to make changes and to make it more user friendly.

· He would suggest a Request for Information (RFI) for the Village Center rather than a Request for Proposal (RFP).  He said it would look like the RFP but they would not make decisions on a contractor at that point, they would solicit ideas and information about what a prospective RFP and design of the facility would look like.  He said this would also allow some public input into the process.
   
C.
PLANNER’S REPORT
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Planner Nighbert reported that:

· The Area I & J sewer project bid opening is this Friday, October 12, with 12 major contractors who came to the mandatory pre-bid.  It was delayed for 3 days due to the Village’s request for quiet pavement.

· The Planning & Zoning Commission denied the Starbuck’s conditional use for a drive-through restaurant and the site development plan was therefore denied as well.

· He has met with the first of three paving contractors for estimates on the paving of Enchanted Valley, Arada, Ortega and Osuna Roads.  
· Tomorrow he will deliver the application for GRIP II funds for repaving of 4th Street from Schulte to just north of El Pueblo, including the upgrade of the traffic signal at Los Ranchos and 4th Street.
· He has been briefing Kelly on different items that require his attention as Administrator.

 [image: image7.wmf]  
Trustee Lopez asked how many homes have been built at Prado Subdivision.

Planner Nighbert responded that there are six right now.

Trustee McDonough asked if the Village would be entering into a JPA with Bernalillo County for Ortega Road.
Planner Nighbert responded that he has scheduled a meeting with Steve Miller from Bernalillo County to determine if they will share in the cost of repaving Ortega Road.
   
D.
LEGAL REPORT 
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Attorney King reported that:
· She worked on two litigations with the Landau case and both were denied.
· She worked on the Eminent Domain case.

· She worked with Chief Perez on an MOU concerning fire hydrant painting.
· She attended the Planning & Zoning Commission meeting.
   
E.
FIRE DEPT. REPORT
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Fire Chief Perez reported that:

· The Fire Department has been very busy – they ran 10 calls in the last 8 hours.  
· They have 9 volunteer members who were accepted to a Firefighter I course that will be hosted by Sandoval County.  

· He personally taught two CPR classes for Village residents and they were very successful.  He plans to hold a similar class every month.

· They had 7 members participate in a large collapse exercise that lasted three days.

· The Department had responded to 67 calls as of 9-28-07.

· They recently cleaned up the property for the proposed Fire Station.

· They are reviewing the designs and looking at options for the proposed Fire Station. 
Trustee Lopez said in the past the Village would have chipping days where residents could take their fallen branches, etc., and have them chipped and taken away.  He said he would like to see this reinstituted.

Mayor Abraham said they can look into this.

  5. 
FINANCIAL BUSINESS 
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A.
CASH REPORT – SEPTEMBER


Treasurer Nancy Haines stated that the ending cash balance for September 30, 2007 was $6,366,245.50 which includes the net bond proceeds plus interest as well as the open space grant for the Anderson’s.  Without the preceding items, the ending cash balance would be $2,277,256.26.  She said for the month of August, revenues exceeded expenditures by $44,892.65 and the year-to-date revenues in excess of expenditures are $3,912,551.30.  She said without the bonds, it would be $355,597.06.   

MOTION:  Trustee Lopez moved approval of the September Cash Report.  Trustee Homan seconded the motion.

VOTE:  The motion carried unanimously, 3-0.
6.     
PUBLIC HEARINGS AND APPLICATIONS 
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A.
A REQUEST BY DAVID HARTMAN FOR SITE DEVELOPMENT PLAN APPROVAL FOR NEW COMMERCIAL CONSTRUCTION IN THE VC ZONE. THE PROPERTY IS LOCATED AT 6711-25 4TH STREET NW AND IS LEGALLY KNOWN AS TRACT A-1-A SCHULTE ACRES WITHIN SECTION 28, T11N, R3E, N.M.P.M. VILLAGE OF LOS RANCHOS DE ALBUQUERQUE, BERNALILLO COUNTY, NEW MEXICO, JULY 1998. THE PROPERTY CONTAINS 1.3736 ACRES MORE OR LESS. SDP-07-05.  THIS ITEM WILL BE DEFERRED TO THE NOVEMBER 14, 2007 BOARD MEETING.

Mayor Abraham noted that this item was being deferred to the November 14, 2007 Board Meeting.
7.     
OLD BUSINESS
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There was no old business.
8.
NEW BUSINESS 
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A.
DISCUSSION AND APPROVAL TO ENTER INTO A MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE ALBUQUERQUE/BERNALILLO WATER UTILITY AUTHORITY AND VILLAGE OF LOS RANCHOS FOR REIMBURSEMENT OF FIRE HYDRANT PAINTING


Chief Perez said the Village Fire Department is recommending that an Agreement put forth by the Albuquerque/Bernalillo County Water Utility Authority be accepted.  He said the Agreement will provide compensation of $8 per hydrant painted throughout the Village.  He said there are currently approximately 340 fire hydrants in the Village.    


Attorney King said she had reviewed the MOU and there is a revised handout which shows the proper parties and the term of the MOU.

MOTION:  Trustee Homan moved approval to enter into a MOU with the Albuquerque/ Bernalillo County Water Utility Authority.  Trustee McDonough seconded the motion.


VOTE:   The motion carried unanimously, 3-0.
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B.
DISCUSSION AND APPROVAL OF AMENDED JOINT POWERS AGREEMENT BETWEEN ENERGY MINERALS & NATURAL RESOURCES DEPT FORESTRY DIVISION AND THE VILLAGE OF LOS RANCHOS FOR WILDLAND FIRE PROTECTION AND SUPPRESSION


Chief Perez stated that this is the same Agreement which the Board approved a couple months ago.  He said there were minor changes made concerning the borders of certain sections of the state.  He said the other change was that the Village will be responsible for medical care for anyone in the Fire Department who gets injured.

MOTION:  Trustee Lopez moved approval of the amended Joint Powers Agreement.  Trustee McDonough seconded the motion.


VOTE:   The motion carried unanimously, 3-0.
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C.
DISCUSSION OF LEGISLATIVE PRIORITIES


Administrator Ward stated that there are three groupings of items with open space being a big issue.  He said the fire station design is not complete and they are not sure how much money they might need.  He said they would like to work with the existing structure located on the property.  He said another item for the list is fire equipment.  He also indicated that the bike path on Rio Grande and the extension of the Rio Grande Blvd. roadwork from Chavez to Montaño should be included.

Trustee Lopez said that a few years ago they had an exceptional meeting with the Legislators at the Unser Museum and he would like to do that again.  

Administrator Ward said he believes that is a great suggestion and they will try to put such a meeting together.  He said the estimated capital appropriation from the Legislature this year is about $350 million.    

Mayor Abraham said the Unser Museum is talking about putting up a Challenger Learning Center in a new 20,000 sq. ft. building. 

Administrator Ward said perhaps Susan and Al Unser could make a presentation to the Board at the next meeting.
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D. 
APPROVAL OF VILLAGE ADMINISTRATOR (KELLY S. WARD) EMPLOYMENT


Mayor Abraham said by Ordinance and by Statute the Trustees must ratify the employment of Kelly S. Ward.  He said Kelly’s compensation is within the Village’s approved budget and he is happy to have him aboard. 

MOTION:  Trustee Lopez moved approval of the employment of Kelly S. Ward as the Village Administrator.  Trustee Homan seconded the motion.


VOTE:   The motion carried unanimously, 3-0.
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E.
DISCUSSION AND APPROVAL OF THE DESIGN CONTRACT WITH BOYLE ENGINEERING CORPORATION FOR THE DESIGN OF THE RIO GRANDE BLVD. BIKE LANES AS PART OF THE REPAVING OF RIO GRANDE BLVD. IN THE AREA I & J SEWER PROJECT


Mayor Abraham noted that Item 8.E. has been deferred to 
the November 14, 2007 Board meeting.
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F.
DISCUSSION AND APPROVAL OF RESOLUTION NO. 2007-10-1 – TO CERTIFY TO THE STATE BOARD OF FINANCE THAT FUNDS GRANTED TO THE VILLAGE OF LOS RANCHOS FOR THE GRIP II FOURTH STREET REPAVING PROJECT WILL BE SPENT WITHIN THREE YEARS FROM THE DATE OF THE SALE OF THE STATE INFRASTRUCTURE BONDS


Planner Nighbert stated that this Resolution is required as part of the application for the GRIP II Project on 4th Street.  He said what it does is guarantee to the State Board of Finance that we would spend the money within three years, which would be by 2010.  He said the estimate of the job from Larkin would be $2,148,000 and the Village’s match funds would be approximately $700,000.  
Trustee Lopez asked if there was a possibility for “quiet pavement” on 4th Street similar to what is being requested for Rio Grande Blvd.

Planner Nighbert said there are several different ways to approach it.  He said there is quiet paving which adds about 1.5 inches to the surface and there is also a popcorn seal which lowers the sound to about 2/3 of the quiet paving, but it is much less expensive than the quiet paving.  

Administrator Ward said they received some clarification from Rhonda Faught concerning shortfalls in funding for GRIP I and GRIP II.  He said it appears there is a significant shortfall in the amount of money the projects cost versus the amount of money they garnered from the sale of bonds for GRIP I.  He said on the GRIP II projects they had $180 million worth of projects identified, but the Legislature only appropriated $100 million.  He said the 4th Street Project is slated at $4.7 million for a total build of $2.1 million.  He said that coupled with the fact that there is at least one project of significant size in the first round that is not funded by the Local Government.  He said the Board’s action tonight would say to them that we are committed to the project.
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Trustee Lopez said the difference between $2.1 million and $4 million could be used up just in storm drainage and making sure that safety is addressed.       

Mayor Abraham said if it is $4.2 million, then we are looking at a match of $1.4 million and our reserves at the end of this fiscal year are around $2.9 million.  He said if the Village truly wants to take on the entire project, we would have to look at committing nearly half of our reserves or go to the Legislature in 2008 and look for money.

Administrator Ward said the Village will look to other sources of funding through two other programs that the State Highway Department has in addition to the Legislature.  He said when the Village commits to this, if we fail in the other funding sources, then the Village would need $700,000 cash to come up with our match.  He said if the Village does the quiet pavement, extra drainage, etc., then that would be additional money we would have to commit to.  He said committing that amount of money on the reserves is a significant decision.  

Trustee Lopez said 4th Street is the Village’s main street and he believes we should make it the best street we can. 
Trustee McDonough said he assumes for this project we will have to go through the whole NHPA (National Historic Preservation Act) process again.

Planner Nighbert said in talking to Ozzie Reyes Alicio of NMDOT, the FONSI that was passed in 2003 would probably be sufficient for our NHPA and archeological requirements.  He said since it is just a repaving project, he does not believe we will have to do all of that.  He said this estimate does include 6 infiltrators placed at key locations and is not a complete reconstruction like it was for the prior 4th Street Project; however, there will be some reconstruction required at the intersections of Ranchitos and 4th and at El Pueblo and 4th.  

MOTION:  Trustee McDonough moved approval of Resolution No. 2007-10-1.  Trustee        Homan seconded the motion.


ROLL CALL VOTE:  Trustee McDonough, yes; Trustee Homan, yes; Trustee Lopez, yes.  The motion carried unanimously, 3-0.
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G.
DISCUSSION AND APPROVAL OF RESOLUTION NO. 2007-10-2 – REVISING THE 2007/2008 FISCAL YEAR BUDGET FOR THE FETAL ALCOHOL SYNDROME AWARENESS PROGRAM GRANT


Administrator Ward said this is the second year for this grant appropriation from the Legislature to DFA Local Government to the Village as the fiscal agent for this program.  He said we have received paperwork from DFA which is the contract to us transferring the money.  He said this would roll the money into our budget and make it available for us to spend.  He said after tonight’s action, the paperwork would be returned to DFA certifying that we have completed this action.  

MOTION:  Trustee McDonough moved approval of Resolution No. 2007-10-2.  Trustee        Homan seconded the motion.


ROLL CALL VOTE:  Trustee McDonough, yes; Trustee Homan, yes; Trustee Lopez, yes.  The motion carried unanimously, 3-0.
  9.
TRUSTEES INFORMAL DISCUSSION
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Trustee Homan said the Mayor mentioned some discussions with Rhonda Faught regarding excess equipment.  She asked if there was any discussion about excess pumpers for the ongoing flooding problems on Village streets.  

Mayor Abraham responded that he will have Administrator Ward follow up on that.  He said the auction could be held in June or July of next year and perhaps the Village could obtain some equipment.  He said there is some money available for equipment from the last Legislature and maybe a request should be put in for this Legislature as well.   


Planner Nighbert said AMAFCA has placed Garduño Road and some of Ortega Road on their priority list.   


Trustee Homan said she would like to urge the Village to consider the purchase of a used piece of equipment for pumping flood water off the streets.

Trustee McDonough asked if the Trust for Public Lands is assisting in looking for other funds to go with the Village’s appropriation for open space.  

Mayor Abraham said the Village is in pretty serious talks with the Trust for Public Lands to try to purchase as much property as we can. 


Trustee Lopez asked for an update on cell service providers.  

Mayor Abraham responded that T-Mobile is up and running.  He said the Alltel contract is totally executed and he believes they could start construction in 30-60 days.  He said the final contract with Verizon should be executed shortly and he believes they could start construction in 90 days.  He said there has not been any dialog with Sprint, Nextel or Cingular but he anticipates them signing on within 5 months. 

Trustee Homan asked if there has been any progress regarding wireless or broadband within the Village.

Mayor Abraham said Chris Chen has been pursuing WIFI; however, they have slowed up a bit because of the problems that Rio Rancho and Sandoval County have encountered.


Mayor Abraham said he would like to discuss Miller’s Feed.  He said when the Village purchased the 5 acres from Blanchard known as Mountain Run, it was zoned commercial.  He said there is an ongoing lease whereby Gamblers Anonymous was leasing the building.  He said they are in the process of moving out of the building and Mr. Atkins from Miller’s Feed was interested in assuming their lease.  Mr. Atkins had said he would clean up the offices, the old saloon and possibly he would erect the donated barn and use it as storage for hay.  He said he is interested in opening up negotiations with Mr. Atkins.  

Trustee McDonough said that using the land as an agricultural asset is something they all like.

10. 
ADJOURNMENT
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MOTION:  Trustee Homan moved to adjourn at 8:19 p.m.  Trustee McDonough seconded the motion.


VOTE:   The motion carried unanimously, 3-0.
APPROVED by the Board of Trustees of the Village of Los Ranchos de Albuquerque this ________ day of __________________________, 2007.

ATTEST:


__________________________________

Annabelle Silvas, CMC
Village Clerk
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