Minutes 4.28.04


MINUTES
VILLAGE OF LOS RANCHOS DE ALBUQUERQUE

6718 RIO GRANDE BOULEVARD NW

BOARD OF TRUSTEES REGULAR MEETING – 7:00 P.M.

APRIL 28, 2004
Present:

Larry P. Abraham, Mayor
Annabelle Silvas, Clerk
Mary Homan, Trustee
Juan Vigil, Interim Administrator
Don Lopez, Trustee
Jessica Wilkins, Planner
Tim McDonough, Trustee
Tom Donelan, Accountant
Pablo Rael, Trustee
David Mathews, Attorney

Allen Leatherwood, Treasurer
1.
CALL TO ORDER – The Village of Los Ranchos Governing Body held a Regular Meeting on Wednesday, April 28, 2004 in the Warren Gray Hall.  The meeting was called to order at 7:05 p.m.

Trustee Lopez said that Mayor Abraham will not attend tonight's meeting and that he will be officiating the meeting as Mayor Pro-Tem.  
Mayor Abraham arrived at 8:45 8:00 p.m.

A.
Approval of Agenda

MOTION:  Trustee Homan moved approval of the agenda as amended.  Trustee McDonough seconded the motion.
VOTE:  The motion carried unanimously. 4-0
2.
PUBLIC COMMENT PERIOD  
Frank Mangano said that he previously presented a petition to the Board that urged the City of Albuquerque to reduce the speed limit from 35 to 25 mph on Rio Grande Blvd. between Griegos and Montano.  He said that the City of Albuquerque has complied and has reduced the speed limit to 25 mph.  
3.
CONSENT AGENDA
A.
Approval of Minutes – Regular Meeting April 14, 2004

Trustee Homan requested to amend Page 7, line 45 of the minutes, to read "an encroachment agreement would be needed."  
Trustee Lopez requested to amend Page 3, line 32 of the minutes, to reflect the correct the spelling of "Heartlane", on line 33 to reflect the correct the spelling of "McCary".  On Page 4, line 30, change "temporary" to "temporarily", line 31, change "Street" to "Road".
MOTION:  Trustee Rael moved approval of the consent agenda and the minutes as amended.  Trustee Homan seconded the motion.

VOTE:  The motion carried unanimously.

4.
REPORTS

A.
Mayor's Report
Administrator Vigil reported that the external audit for the 2003 fiscal year has been completed.  He said that auditors, Hinkle & Associates, CPA, are prepared to present the audit to the Board in closed session and have requested a meeting with the Board on May 12, 2004 at 6:00 p.m.   It was the consensus of the Board to schedule this closed session at 6:00 p.m. at the May 12, 2004 Regular Meeting.  
Administrator Vigil said that staff has been meeting with ASCG, Inc. and have requested an update on all projects currently being worked on.  He said that ASCG, Inc. has provided the requested information which includes the 4th Street Project, the South Rio Grande Boundary, the MRGCD Culvert Replacement at Solar and the Griegos drain right-of-way, the Fire Station Exhaust and Generator System, Park Irrigations, Fire Hydrants, traffic signal, traffic general, Phase II of French Drains, and the storm drainage in PDS Phase II Permit.  Also included in the report were the general project management issues, which included communications between Mr. Rosoff and ASCG, Inc. about current projects.  Administrator Vigil said that he and Mayor Abraham will be reviewing these files and will present an update to the Board at the May 12, 2004 Regular Meeting.  
Administrator Vigil reported on a meeting with Chris Blewett of MRCOG regarding the 4th Street Project.   Mr. Blewett said that $5,517,000 has been budgeted in MRCOG Fiscal Years 2004, 2005, and 2006, with an additional $500, 000 to $600,000 in the MRCOG plan for 4th Street in Fiscal Year 2007.  Administrator Vigil said that the Federal Money of $5,517,000 requires a local match of approximately $795,000.  He said that the Cooperative Agreement from the New Mexico State Department of Transportation has been issued.  

Administrator Vigil said that the Larkin Group has been requested to provide to the Village an updated project schedule with time lines and items listed in their respective order of occurrence.  He said that Board approval of the design will allow the Village to draw down money from the State.  
Administrator Vigil said that Al Unser, Jr. is interested in obtaining property within the Village of Los Ranchos for the Unser Childrens' Discovery Center and Racing Museum.  He said that the Legislature appropriated $1.6 Million of General Funds and State Bonds and that Mr. Unser has requested advice from the Village on how to start drawing down the money.  
Administrator Vigil said that he spoke with the Department of Finance and Administration and was given two options to designate the money to the Village.  One option is to enter into a Joint Powers Agreement with the City of Albuquerque, if they would agree to designate the Village as a lead agency.  Option two would be to reauthorize the money to the Village of Los Ranchos during the 2005 Legislative Session.  He said that Mr. Unser then asked how the Village could direct the money to his organization.
Administrator Vigil said that if the project location is located in the Village, he will then start working with the Unsers, their design team, and the Bernalillo County Attorney, to get the money directed to them.  
Administrator Vigil reported on the status of the Valley Utility Project.  He said that Bernalillo County has provided a written update of all the completed projects and the status of two projects, not currently ready for construction that are located within the Village.  The conceptual design for the North Valley Options is in process with the City of Albuquerque for Areas I and J.   He said it needs to be determined what entity should be the lead agency, either Bernalillo County of  or City of Albuquerque.  He said that in the past, the Village has had better success with Bernalillo County being the lead agency.  
Administrator Vigil said that he has met with staff regarding revenue and expenditures for the budget and will present to the Board a proposed 2005 Budget at the May 12, 2004 Regular Meeting.  He said that if the Board approves the budget, then it could be adopted at the May 26, 2004 Regular Meeting.  He said that May 30, 2004 is the deadline for submitting the budget to the Department of Finance and Administration.  
In regard to the speed board project, Administrator Vigil said that Keith Bradley secured a demo speed board.  He said that the speed board was placed along Rio Grande Blvd. in front of the Village Hall, and so far, it has alerted the speeding drivers and they have slowed down.  He said the Village has approximately $145,000 available in grant money, with a portion of that to be used to purchase up to 10 speed boards for traffic control.  He discussed the advantages of purchasing electrical powered units versus solar powered units.  
Trustee Lopez said that in 1995, he had made a recommendation to the Board for the Village to use speed boards.  

B.
Administrator's Report

Administrator's Report was discussed under Item A, Mayor's Report.
C.
Legal Report
Attorney Mathews reported that the answer brief was filed in the Heartlane case and that a reply brief needs to be filed within 20 days.  He said that in order to finalize the Gemini Fireworks case, a response from the Board is needed regarding Gemini's use of spot lights.  
Trustee Lopez suggested discussing the spot light issue during the closed session of the May 12, 2004 meeting.  

Attorney Mathews said that in regard to the Ordinance Limiting Encroachments, he has suggested an alternative paragraph that exempts pre-existing mailboxes in the public right-of-way from needing an encroachment agreement.  

In response to a question asked by Trustee Rael regarding grandfathered mailboxes, Attorney Mathews answered that anything located in the public right-of-way imposes liability upon the Village.  Attorney Mathews said that there is no difference in the liability if the mailboxes have an encroachment agreement, are grandfathered in, or are prohibited.  
D.
Planner's Report
Planner Wilkins reported that the Planning and Zoning Commission acted on the preliminary plat for Cindy Chavez's Special Use Permit and the matter will be discussed at the May 25, 2004 P & Z Commission Meeting.  She said that the Commission discussed the Guadalupe Trail Character Area and Rio Grande Blvd. ordinances and will need more time to prepare before the discussion at the May 25, 2004 P & Z Meeting.  
Planner Wilkins said that there will be one waiver from the Guadalupe Trail Moratorium that the Planning Dept. will be presenting to the Board at the May 26, 2004 Regular Meeting.   She said that the Unser Project will be discussed at the May 25th P & Z Commission Meeting, and will be presented to the Board at the June 9, 2004 Regular Meeting. 
In response to a question asked by Trustee Lopez, Planner Wilkins said that she met with Mr. Paul Brehm and discussed the family transfer subdivision under the special use permit provisions.  
E.
Fire Department Report
Chief Clarke said she is reformatting the fire report for clarification as to the number of calls the Fire Department is responding to calls within the Village.  She reported that she is working on policies and procedures specifically for the Fire Department.  She said that the Fire Department is working with the City of Albuquerque and Bernalillo County fire department on a Preparedness Fire Management Plan for the upcoming fire season.  She reported on working with Bernalillo County Fire Department on an emergency preparedness network, similar to a reverse 911 system, which will allow the dispatch center to call out to certain areas if there is an emergency.  She said that she would like to have a test area located in the Village to check the system.    
F.
Engineer Report
None.
5.
FINANCIAL BUSINESS
A.
Cash Report – February – Deferred from the April 14, 2004 Meeting
Treasurer Leatherwood reported that revenues for the month of February 2004 were $168,000, with expenditures of $189,000, with excess expenditures over revenues of $20,395.   
Trustee Lopez asked what the Village intends to do with the $203,500 Recreational Fund money listed in the 2003-2004 Budget.  He asked about the time frame is for using this money and if the funds will be used for the next fiscal year.  

Treasurer Leatherwood answered that it was money designated for resurfacing the tennis courts. 
Administrator Vigil said that if you have a plan in place and can show that you are in the process of spending the funds for the purpose intended, then DFA will work with you and try to allocate it during the next legislative session.  

Trustee Lopez asked if constructing new trails in the Village are involved with these funds?  

Treasurer Leatherwood said that there is approximately $25,000 allocated for new trails in the 2003-2004 Fiscal Year.  
Administrator Vigil said that ASCG has reported on the trail projects and tennis courts and he will be discussing these items with the Mayor and setting up a priority schedule. 

Mayor Abraham arrived during this discussion.
Trustee McDonough asked if the Village is eligible for reimbursement of some of the disbursements for the 4th Street Project.  

Administrator Vigil said that design is part of the reimbursement obligations and the majority of those funds can be reimbursement from the Department of Transportation for the funds that have been allocated to the 4th Street Project.  

MOTION:  Trustee Lopez moved approval of the February Cash Report.  Trustee Rael seconded the motion.

VOTE:  The motion carried unanimously. 4-0
B.
Cash Report – March 

Treasurer Leatherwood reported that revenues for the month of March 2004 were $413,000, with expenditures of $197,000, with an excess of revenues over expenditures of $216,000.  The large amount of revenues was due to grants being received by the Village.

Trustee Homan questioned why there is still an outstanding balance owed to Wilson & Co. reflected on the aged payable schedule. 
Mayor Abraham said that he requested a copy of the current contract between the Village and Wilson & Co., but has yet to receive it.  

Trustee Rael said that if their services are documented and they earned the money, then Wilson & Co. should be paid.   
MOTION:  Trustee Lopez moved approval of the March Cash Report.  Trustee Homan seconded the motion.

VOTE:  The motion carried unanimously. 4-0
C.
Quarterly Report – 3rd Quarter

Treasurer Leatherwood reported on the Department of Finance and Administration Quarterly Report and requested Board approval to submit the report to the DFA.  
Trustee Lopez voiced his concern regarding the budget balance of $746,542 for the 4th Street Project. 
MOTION:  Trustee Lopez moved approval of the 3rd Quarterly Report.  Trustee Rael seconded the motion.

VOTE:  The motion carried unanimously. 4-0
6.
PUBLIC HEARINGS AND APPLICATIONS
None.

7.
OLD BUSINESS

A.
Discussion and Approval of Intergovernmental Cooperative Agreement – Central Rio Grande Valley Air Quality Programs – Deferred from the April 14th Board Meeting
Administrator Vigil said that he met with City of Albuquerque Environmental Health Department to discuss the substantive errors in the proposed cooperative agreement.  He said that the City agreed that both the Village of Tijeras and Village of Los Ranchos are required to participate in the auto emissions testing and in no-burn restrictions in air quality regulations.  He said that these items should have been included in the "whereas" clauses instead of in the "Village will voluntarily participate in these programs."  
Since the Village is a governmental entity, Administrator Vigil recommended that the Village appeal to the City of Albuquerque and Bernalillo County for at least one of the representatives on the Air Quality Board be a member of the Village of Los Ranchos.  

Administrator Vigil said that due to concerns of Village residents and the Board, he looked into the fugitive dust control regulations that will be implemented within Albuquerque and Bernalillo County.  As a result of these new regulations, he said that the Village has 3 years to address dust mitigation, to inform the residents of the regulations, and determine the Village's responsibilities for dust control. 
Administrator Vigil said that since the Village residents participate in auto emission testing and that part of the funding goes towards supporting the City of Albuquerque Environmental Health Department, under the JPA, the Environmental Health Department should provide assistance to the Village.

Trustee Homan said that in the subject agreement, the Village of Los Ranchos needs to be listed as "Village of Los Ranchos de Albuquerque."  
Administrator Vigil said that gravel roads are unpaved and cause dust, and will be considered as a contributor to the dust issues in terms of air pollution.  He said the public gravel roads will be the responsibility of the Village and that the owners of private gravel roads will need to be notified of dust mitigation requirements.
MOTION:  Trustee Lopez moved approval of the amended Cooperative Agreement – Central Rio Grande Valley Air Quality Programs with the changes discussed along with Trustee Homan's suggested changes.  Trustee Rael seconded the motion.
VOTE:  The motion carried unanimously. 4-0
B.
Discussion and Approval of Resolution 2004-4-2 – A Resolution Extending Moratorium on Applications for Certain Zoning Actions for the Properties in the Guadalupe Trail Corridor and Character Area 

Administrator Vigil said that the amendments to the resolution will extend the deadline date on the moratoriums from May 15, 2004 to July 1, 2004 and will give the Planning and Zoning Commission and the Board the opportunity to adopt the new amendments to the regulations governing these two areas.
Attorney Mathews suggested an addition of language to paragraph 1.a. of the resolution to read "(under 500 in total SF)".  
MOTION:  Trustee Homan moved approval of Resolution No. 2004-4-2 as amended.  Trustee McDonough seconded the motion.  
ROLL CALL VOTE:  Trustee McDonough aye; Trustee Homan aye; Trustee Lopez aye; Trustee Rael aye.
VOTE:  The motion carried unanimously (4-0).

C.
Discussion and Approval of Resolution No. 2004-4-3 – A Resolution Extending a Moratorium on Applications for Certain Zoning Actions for Properties in the Rio Grande Blvd. Character Zones
MOTION:  Trustee Lopez moved approval of Resolution No. 2004-4-3 as written.  Trustee Homan seconded the motion.

ROLL CALL VOTE:  Trustee McDonough aye; Trustee Homan aye; Trustee Lopez aye; Trustee Rael aye.

VOTE:  The motion carried unanimously (4-0).

8.
NEW BUSINESS
A.
Discussion and Approval of Administrator (Juan Vigil) Contract
MOTION:  Trustee Lopez moved approval of Administrator (Juan Vigil) Contract.  Trustee Rael seconded the motion.

Trustee McDonough asked about the time limits of the contract.

Attorney Mathews said that in regards to Trustee McDonough’s question that is a temporary contract and is to be in compliance with the New Mexico State Procurement Code, and an RFP will be advertised and evaluated.  
VOTE:  The motion carried unanimously. 4-0
B.
Discussion and Approval of Resolution No. 2004-4-4 – A Resolution Designating Signatories for Executing Financial Transactions with Financial Transactions

Trustee McDonough said that in the paragraph "Be it further resolved…" 'four positions' should be changed to 'five positions'."
Trustee Homan said that "Treasurer Leatherwood" needs to be included in the 3rd to the last paragraph of the resolution. 
MOTION:  Trustee Homan moved approval of Resolution No. 2004-4-4 as amended.  Trustee Rael seconded the motion.
ROLL CALL VOTE:  Trustee McDonough aye; Trustee Homan aye; Trustee Lopez aye; Trustee Rael aye.

VOTE:  The motion carried unanimously (4-0).

9.
TRUSTEE INFORMAL DISCUSSION

Trustee Homan said that the Village of Los Ranchos originally initiated the 25 mph speed limit on Rio Grande Blvd. between Griegos and  Montano.   Hank Rosoff initially sent a  request letter to Mayor Chavez in January 2004. 
Trustee Rael requested Mayor Abraham to send a letter to the Water Authority Board with a request that the authority change the time of their meetings due to conflicts with the Village of Los Ranchos' Regular Board Meetings.
Trustee Lopez commended the Mayor, Administrator, Treasurer, and Accountant for the outstanding work performed on the financial reports.

Trustee Homan inquired on the status of the business renewals.  

Accountant Donelan answered that the majority of the renewals have been received.  He said that approximately $4,000 in outstanding registrations are in the process of being collected.
10.
ADJOURNMENT
MOTION:  Trustee Lopez moved to adjourn the meeting at 8:29 p.m.  Trustee Homan seconded the motion.

VOTE:  The motion carried unanimously. 4-0
APPROVED by the Board of Trustees of the Village of Los Ranchos de Albuquerque this ______ day of ___________________________ 2004.

ATTEST:
________________________________ 

Annabelle Silvas, CMC

Village Clerk
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